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Summer School Program

23" September — Day 1 — “People and communities as a core value: placing
audiences at the centre”

09h00 —12h30 Study visits (venues to be confirmed)

12h30 - 14h00 Lunch/Registration

14h00 —- 14h30 Welcome session

14h30 - 15h30 Opening lecture Placing audiences at the centre
Alessandra Gariboldi and Anne Torregiani

15h30 - 16h00 Coffee Break

16h00 — 18h00 Case Studies

24" September — Day 2 — “Audience development as an everyday practice: breaking
the walls”

09h30 —10h45 Breaking the fourth Wall

Lluis Bonet, keynote speaker; Niels Righolt, moderator

10h45 - 11h00 Coffee Break

11h00 - 16h30 Master Classes

Listening to the Audiences, by Ingrid Handeland and Niels Righolt

Leading through Designby Anne Torreggiani

Programming for a whole city by Sonia Sin and Jonathan Goodacre

What is cultural value? Beyond performance indicatorsby Mercedes Giovinazzo and
Alessandra Gariboldi

12h30 - 14h00 Lunch break

16h30-17h15 Get together

25" September — Day 3 — Open Day “European Conference ADESTE+: Empowering
Audiences, Reimagining Culture”

09h00 — 09h45 Welcome and registration

09h00 — 09h45 Very important Tree Talks — VITT

09h45 —10h30 Open Day Welcome

Susana Gomes da Silva and Alessandra Gariboldi

10h30-11h30 What cultural participation means and why it matters
Mercedes Giovinazzo, keynote speaker, Dea Vidovic, moderator

11h30—-11h45 Coffee Break

11h45 - 13h00 Case Studies
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PARTIS - Artistic Practices for Social Inclusion Programme by Hugo Seabra
Leading through Designby Anne Torregiani

Smart city = Arts cityby Sonia Sin

Who owns the theatre? by Darko Lukié

13h00 — 14h00 Lunch break

14h00 - 16h30 Meet the Adeste+ Artistic Partners

16h30 — 16h45 Coffee Break

16h45 - 17h15 Get together

26" September — Day 4 — Open Day “European Conference ADESTE+: Empowering
Audiences, Reimagining Culture”

9h30 - 10h30 Cultural Democracy and the ADESTE Journey
Jonathan Goodacre and Steven Hadley

10h30-11h45 Words matter — decolonizing the museum
Wayne Modest, keynote speaker

11h45 - 12h00 Coffee Break

12h00 - 13h00 Case Studies

The urgency of difficult conversations by Maria Vlachou

One gallery, many things for different people by Sally Shaw
Giving the stage to citizensby Miriam Tscholl

Dancing Museums by Elisabetta Bisaro

13h00 - 14h00 Lunch break

14h00 - 16h00 Going peripheral: reinventing creative landscapes
Elisabete Paiva, Diogo Gongalves, Samuel Guimaraes

16h15 — 16h45 Get together

18h30 —20h00 Opening of Irineu Destourelles exhibition — Subtitulation
Cocktail party

27" September — Day 5 — “ADESTE+ is about questions”
10h30 - 11h00 Wrap Up and Questions for the future
Alessandra Gariboldi and Anne Torreggiani

11h00 - 12h30 Five questions for the future
12h30-13h15 This week's journey — closing session
Susana Gomes da Silva and Inés Bettencourt da Camara
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